
CUPE 3903 member indicates a need for medical accommodation to EWB, 
Contract Administrators (e.g. AD, Chair,  UPD, GPD, 

College Head,  and / or Facilities person) or CUPE 3903.
Note: 3903 members should be advised of right to union representation. 

 CUPE 3903 member Medical Accommodation Flowchart

 EWB  receives medical 
documentation, reviews and 
communicates substantiated 

functional limitations / capabilities 
to AD / equivalent.

Contract Administrator / CUPE 3903 directs CUPE 3903 member to 
Employee Well-Being (EWB), if not already done.

Accommodation options are discussed 
between EWB and AD / equivalent, 

based on functional capabilities.  

EWB creates Work Accommodation Plan (WAP)  
based on accommodation options available 

and sends to AD / equivalent. 

Accommodation options / WAP will be communicated with CUPE 3903 
member, union rep., FR (as needed)

and signature obtained on final WAP. Meeting is held with CUPE 3903 
member, AD / equivalent, EWB, FR, and union, as appropriate.  Copies are 

provided to the member and union representative (as applicable). 

Fully signed WAP is returned by EWB to AD / equivalent 
who distributes to designated personnel for 

implementation. Copy is provided to FR. 

Designated personnel monitors and delegates actions
 to implement accommodation. 

Accommodation is 
implemented by

 the Faculty / 
Department / 

School, in keeping 
with CA provisions*.

AD signs 
WAP

EWB communicates with CUPE 3903 member, 
requests medical information and discusses 

interim accommodation options. 

LEGEND:
AD- Associate Dean
CA- Collective Agreement
CUPE- Canadian Union of Public Employees
EWB- Employee Well-Being
FR- Faculty Relations
GPD- Graduate Program Director
UPD- Undergraduate Program Director
WAP- Work Accommodation Plan

*CUPE 3903 CA- 4.01  The Employer will provide reasonable accommodation as required for persons 
with disabilities. Proposed Work Accommodation Plans will normally be implemented within thirty (30) 
days following the provision of all necessary medical documentation and developed with the 
participation of the employee with the goal of addressing the barriers. 
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