


ONTARIO LABOUR RELATIONS BOARD

Labour Relations Act, 1995
OLRB Case No: 3488-17-R
Last Offer

York University, Applicant v Canadian Union of Public Employees, Local
3903, Responding Party

E OFFICER’ P
Vote Information:

Number of Persons on Voters List 2009
Number of Persons who Voted 1502
Number of Ballots in Ballot Box 1489
Number of Segregated Ballots 13

BALLOT BOX SEALED (Y/N): NO

Cumulative Total:

In favour of the Employer's Final | 210
Offer -
Against the Employer's Final 1279
Offer -
Spoiled 0

| Remaining in Dispute 13
Total Ballots Cast 1502

THIS IS AN OFFICIAL NOTICE OF THE BOARD AND
MUST NOT BE REMOVED, DEFACED OR DESTROYED

THE EMPLOYER MUST RETURN A CONFIRMATION OF POSTING
TO THE REGISTRAR



ONTARIO LABOUR RELATIONS BOARD Q<)

Labour Relations Act, 1995

OLRB Case No: 3492-17-R
Last Offer

York University, Applicant v Canadian Union of Public Employees, Local
3903, Responding Party

VOTE OFFICER'S REPORT
Vote Information:
Number of Persons on Voters List 1127
Number of Persons who Voted 772
Number of Ballots in Ballot Box 761
Number of Segregated Ballots on Voters List 11

BALLOT BOX SEALED (Y/N): NO

Cumulative Total:

In favour of the Employer's Final | 108

Offer I 1
Against the Employer’s Final 653

Offer )
 Spoiled B 0

Remaining in Dispute 11

Total Ballots Cast 772

THIS IS AN OFFICIAL NOTICE OF THE BOARD AND
MUST NOT BE REMOVED, DEFACED OR DESTROYED

THE EMPLOYER MUST RETURN A CONFIRMATION OF POSTING
TO THE REGISTRAR
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ONTARIO LABOUR RELATIONS BOARD

Labour Relations Act, 1995

OLRB Case No: 3493-17-R
Last Offer

York University, Applicant v Canadian Union of Public Employees, Local

3903, Responding Party

VOTE OFFICER’'S REPORT

Vote Information:

Number of Persons on Voters List 68

Number of Persons who Voted 46

Number of Ballots in Ballot Box 44
| Number of Segregated Ballots 2

BALLOT BOX SEALED (Y/N): NO

mulative Total:

In favour of the Employer's Final |1
Offer ___ B |
Against the Employer's Final 43
_Offer E
, Spoiled 0
| Remaining in Dispute 2
Total Ballots Cast 46

THIS IS AN OFFICIAL NOTICE OF THE BOARD AND
MUST NOT BE REMOVED, DEFACED OR DESTROYED

THE EMPLOYER MUST RETURN A CONFIRMATION OF POSTING
TO THE REGISTRAR
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Summary of CUPE 3903 Bargaining Proposals and Employer Responses

Proposal CUPE 3903 Proposals Employer Proposal and/or Response
Number/issue
1 2a) Wages 3.5% increase each year 2.1%, 2.2% and 2.3%

1 b) Vacation Pay

6% for those with 5 or more years of
experience

Yes. Ready o Sign off.

2) Penalty late
pay

Penalty of 5% of member’s salary

No

3) Campus
Childcare
Facilities

$70,000/year for Student Centre Day Care;
$50,000/year for subsidies for 3903 members
at Student Centre Day Care and Co-op Day
Care

$40,000/year for Student Centre Childcare;
$50,000/year for subsidies for 3903 members at
Student Centre Day Care and Co-op Day Care

4) Childcare at
Markham and

Letter of intent on need and feasibility of
daycare at Glendon and Markham campuses

No

Glendon

5) Childcare A Childcare Fund in the amount of $260,000 $260,000 starting September 2018
Fund will be made available each year.

6) Extended Increase Empioyer funding of EHB to $220,000

Health Benefits $250,000 per year.

{EHB)

7) Dental benefits

Increase limit to $3000 per year including

| dental implants in $3000 per year

Increase limit to $3000 per year and include
$1,000 for dental implants, effective 2019

8} Vision

Increase limit to $1000 every two years for
each employee

No

9} Paramedical Up to a maximum of $6000 No

11) Continuing Drug, dentat and vision care extended for 8 No

benefit coverage months after contract

for all members

12) Poslt- Retirees shall retain drug, dental, vision care, 1600 per person
Retirement and other negotiated benefits up to $2100 per

Benefits person

13) EFAP Access for members/dependents Yes. Signed off
16) Increase Members receive 80% or $4000 of wage No

LTD payment whatever is more at time of disability/leave.

17) Paid Extend to a year No

Maternity Leave .

18) Sexual Six weeks, full confidentiality and connection to | Yes. Signed off

Violence and/or
Gender-Based
Viclence Leave

LTD

20) Increasing
mileage rate;
parking costs

Increase mileage rate and cover parking costs
above the rate over $10/day

Cover parking for work up to parking rate of York
Lanes

21) Pravide
notice for
practicum
placements

2 weeks in advance notice of placement

Yes. Signed off,

23) Increase
Ways and
Means

$85,000 per contract year

Yes., Signed off

24) Sexual
Violence
Survivor Fund

$50,000 per year

No

26) Increase to
Trans Fund

Increase to $40,000 per year

Yes. Signed off

27) Racial
Discrimination
Fund

$30,000 per year

No

29) Limit Limit orientation hours in School of Nursing Yes. Signed off.
orientation hours

in School of

Nursing

35) minimum minimum guarantee of $10,000 per year of No

guarantee of extra funding above and beyond the

$15,000 per year | guaranteed 0.5 GAship. Such funding may be

for U3 members

in the form of scholarships {excluding York
Entrance Scholarships), tellowships, or
assistaniships.

41) Summer Application process Yes. Signed off
TAships

42) GA summer Increase Summer assistance amounis, to help | No

assistance offset for York’s tuition increase




45) international
fees

Bargaining unit members enrolled as
international students shalt pay the domestic
tuition rate

No

47) Include
Fellowship in
Collective
Agreement

Protect minimum guarantee from claw-backs
Protect scholarships and additional income
trom claw-backs

Strengthen priority pool language for incoming
PhDs

Letter of intent on the fellowship including
amounts

Reestablish summer funding

Establish late penalties and deadlines

Minimal protection against claw-backs
No letter of intent on fellowship

No deadlines or late penalties
Strengthens priority pool language

48} Protect GA
positions/unit 3
jobs under the
fellowship mode!

Percentage of research positions must be
given as GAships before other research
positions, benefit charge 31% and list of RA
positions each year

Graduate Assistance research fund of $80,000
to incentivize hiring of GAs by principle
researchers

49) U1 Seniority

Notify unit 1 members

Yes. Signed off

50) Ensure
authorized
replacements
are available

Including authorized replacements in nursing

Letter of understanding on nursing to address
nursing specific grievances

51) Employer's
responsibility to
maintain an online
postings and NRA
database

The Employer shall maintain an online
database of all postings and Notices of
Recommended Appointments issued.
Changes to the operation of the database shall
require the agreement of the LMC.

Yes. Signed off

53} Incumbency

Increase incumbency to 60 months. 66 months
for AA Pool

No

56) Exec and BT
service

Change to 1 Type 1 applicable prior
experience credits.

Yes. Signed off

58) access to
work histories

Online system for members to access their
work histories

Yes. Signed oft on January 11. Employer to
develop systermn during life of Collective
Agreement

60) Nursing
specific

Qualifications language will not exceed those
established by College of Nurses

No: *qualifications. .. will be reasonably
connected to the duties of the position”

62) Long- Service

Long-Service Override to apply to positions

No. “This runs contrary to the design of the

Override/CSSP oftered under Continuing Sessional Standing CSSpP”

Program
63) CSSP Al members in CSSP to be offered 1 Type 1 No. Members in CSSP shall maintain status for
Guarantee courses or equivalent per year; or 5 years. Members can retain status based on 5

compensated at same level of pay/APE

year course load average {minimum 2 Type 1)

65) Conversions

15 per year or 15% of Tenure Track hires,
whichever is greater. Clarify process.

2 Conversion per year

69) Promote
“infernal” U2
candidates for
CLAs

30% of all CLAs to U2 members,

If a hiring unit appoints more than one CLA in
a given year, at least 50% shall be U2
members.

No

70} Long
Service
Teaching
Appointments

10 per year; 5 years, renewable; 3.5 full course
equivalents per year; process improved

7 per year; 3 or 5 years at discretion of hiring
unit; 3 full course equivalenis per year

71) LSTAs have
access to
resources and
services over the
summer

Ensure that members with LSTAs have access
to all resources and services in summer that
they hold in falliwinter

Yes. Signed off.

72) SRCs Bring back the Special Renewable Contract A highly modified "“SRC" program (higher
program; 10 per year allocated on basis of workload, lower pay); 5 per year allocated
years of service; 5 year term, renewable for through application process; 5 year term,
another 5 years and then 3 years potentially renewable through onerous process

for ancther 5 years

74) “Deemed Applicants in Conversion Pool for at least 5 No

qualified” years and having teaching experience in

language posted course, closely related course, or

closely related academic department, field or
discipline, shall be deemed to meet the
posted qualifications for positions in 1%, 2™
and 3 year courses.

76) Paid Equity
Training

Mandatory paid training on AODA, anti-
oppression

No, include in 270 work hours for unit 1

77) Sexual
Violence Training

Mandatory paid training

No, optional pilot project through York




78} Breastteeding
Facilities

Accessible rooms throughout campus and
maintaining the cleanliness and safety of these
faciities at all times.

Family status accommodation through centre for
human rights

79) equity hiring
‘tickets’

50% from cne or more of five equity seeking
groups

No

80) Distribution of
tickets

A minimum of 2 tickets shall be allocated per
Faculty with employees represented by CUPE
3903 to ensure equitabie distribution

Only it union agrees to increase to 60

82) Equity Establish equily hiring when candidates have Yes. Signed off
Protection same level of qualifications/experience

83) Equity Equity hiring consideration for new positions No

protection

83A} Equity Equity hinng consideration for new course No

protection design

84} Employment

EER to be made public and track process of

No. Employment Equity report posted cnline

Equity Bepont York in meeting equity thresholds

85} Create an of Council on Equity, Diversity and inclusion to No. VP level position will be created
Office of Equity, work with VP position

Diversity,

Inclusion, and
Intersectionality

87) ASL

Complement existing ASL interpretation
services with Videc Remote Interpretative
{VRI).

Yes. Signed off.

88) Equity grad
school

York o provide equity-group data on who is
and is not accepted into graduate school

No. Not an employment issue

acceptance
90) Defining Definition of under-representation using Yes. Signed off.
Under- availability data from GTA. Creates thresholds

representation

for intersectional equity data

91) extension in
the priority pool

2 years on all code based grounds

1 year on all code based grounds

92) academic
extension

2 years on all code based grounds

Yes. Signed off

93} academic

2 years on all code based grounds

Yes. Signed off

extension U3
a4} Accommodation procedure on all code Accommodations process started in 30 days
Accommodation based grounds with union representation
Procedure and consultation and completion timeline 30
days
96) Union Part offer of admission, Employer will be Yes. Signed off
membership responsible for providing, in consultation with
information the union, info on Union

97) Retention of
Library Services
upon Retirement

The Employer agrees to maintain in perpetuity
Library services for members following
retirement

No

98) Retention of
Email and Library
Services

Maintain library and email accounts for
members 1 year after their last contract,

Yes. Signed off

100)Union office
space

Ability to book meeting rooms, shared office
space at Glendon

Yes. Signed off

102) Research
Leaves

Include equity provisions.

Include equity provisions.

103) Professional
Expense
Reimbursement

Increase total amount to $275,000; increase
course amount from $350 to $375; increase
annual maximum from $1050 to $1150.

As of Sept 1, 2018, increase total amount to
$275,000; increase course amount from $350
to $375; increase annual maximum from $1050
to $1150

104} Unit 1 Agreed on 110,000 increase. Increase | Increase to $110,000 and increase individuat
Research Costs personal cap to $1,800 per person and include | cap to $1,600.
Fund printing.

106) Tuition Cost
Fund

$12,500 from PDF per contract year

Yes. Signed off

107) Professional
Development
Fund

Agreed on increase to $137,500 per contract
year with no additional funds for career
advancement program

Increase to $150,000 with $15,000 restricted to
New "Career Advancement Program” aimed at
uz

108) Class size

Enrolment for Unit 2 CDs cannot exceed
beyond on block of 5 students and nursing
specific class sizes

No

110} Health and

45 additional tutor 1 hours for JOHSC

Yes. Signed off on 45 hours




]

| Safety

716 hours in CUPE health/safety course

i Representation on all health/safety commitiees
| Notifications about workplace hazards

including threats, ernergency responses,
- evacualion services

Yes. Signed off 16 hours in CUPE course
No to representation
No to notification system
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PROPOSAL # SUBJECT C/A ARTICLE DATE S/O

AND UNIT #

51 Unit 1 Online postings 22.04 Jan. 11/18

51 Unit 2 Online postings 22.05 Jan. 11/18

58 Unit 2 Online work 12.09.2 Jan. 11/18
histories

51 Unit 3 Online postings 14.04 Jan. 11/18

56 Unit 2 Accrual of credit 15.08.3 Jan. 11/18
while on bargaining
team

49 Unit 1 Notification of 10.04.2 Jan.11/18
seniority points re:
tutor positions

49 Unit 1 Posting will include | 10.04.3 Jan, 11/18
seniority points

110 all units Health and Safety 15.02.05(1), Jan. 15/18
training 15.02.05 (2),

11.03.8 (3)

96 Units 1 and 3 Membership 12.01.1 (1) 10.01 Jan. 15/18
information 3)

All units LGBTQ added as 5.03.1 (all units) Jan. 25/18
employment equity
group

26 All units $40K to Trans Fund | 15.21 (1), 15.23 (2), | Jan. 25/18

24.01 (3)

13 All units Member and 10.22(1), 10.16 (2), | Feb. 16/18
dependent access to | 10.10.5 (3)
EFAP

23 All Units $85K and 10K for | 20.01 (1), 20.01 (2), | Feb. 16/18
disabled employees | 18.01 (3)
to Ways and Means
fund

90 All units Definition of under- | 5.03 (1), 5.03 (2), Feb. 16/18
representation 5.04.1 (3)

82 Unit 2 Equity hiring 12.04.2(i) Feb. 16/18
protection

41 Unit 1 Summer application | 12.01, 12.02 Feb. 28/18
process

106 Units 1 and 2 Transfers from Prof. | 15.17 (1), 15.20 (2) | Feb. 28/18
Development fund
to assist with tuition
for related courses

98 All units Continuation of New, all units Feb. 28/18

library and email
services for 12
months past kn




92 Unit 2

Academic extension
of up to 24 months
for code-based
grounds

Article 15.10

March 1

93 Unit 3

Academic extension
of up to 24 months
for code based
grounds

11.05

March 1/18

18 All units

Domestic/sexual
violence leave up to
6 wks.

March 1/18

110 All units

Health and Safety —
45 Tator 1 hours
paid time for
JOHSC

Article 15.02.4.1 (1
and 2), 11.03.6.1

March 20/18

71 Unit 2

Continued access to
resources (email,
library, allocations,
relevant funds

during summer for
LSTAs

24.11

March 20/18

21 Unit 2

Advance
notification of
clinical practicum
placements in
Nursing

March 20/18

29 Unit 2

Limit on
training/orientation
included in duties of
position (nursing)

11.02.1(ii)

March 20/18

87 All Units

ASL video remote
pilot project

15.01.9(1), 15.01.9
(2),11.03 (3)

March 20/18

101 All units

Union office space —
ability to book
rooms, shared office
space at Glendon

21.01 (1), 21.01 (2),
13.01 (3)

March 20, 2018

78 All units

Breastfeeding
facilities

NEW

April 15, 2018

103 Unit 2

Professional
Expense
Reimbursement

15.21

April 17, 2018
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Room 104, East Office Building, York University, 4700 Keele Street

2 Canadian Union of Public Employees Local 3903
@ Toronto, Ontario, M3J 1P3 (416) 736-5154 fax: 736-5480

Policy Grievance

Grievor: CUPE 3903

Step 2 Filed On: With:

Step 3 Filed On: With:

Step 4 Filed On: December 13, 2016 With: Rob Lawson

Statement of Grievance: The Union alleges a violation of the Collective Agreement in that the
University has disbursed Unit 1 Summer Minimum Guarantee outside the timeline provisions
outlined in the Collective Agreement. The University's actions were undertaken unilaterally and
are contrary to past practice.

Agreement Provisions at Issue: Articles 2, 10, Letter of Agreement: Additional Funding for
Priority Pool Members and any other relevant articles.

Redress Sought: The Union requests that the employer:
* Acknowledge their Collective Agreement violations in writing;

¢ Ensure that the current practice of receiving Minimum Guarantee funds in the Summer
continues; and,

¢ Any other such relief that may be requested or that an arbitrator deems appropriate.

Union Representative: Sandra Hudson, CUPE 3903






Unit 2 Job Security Proposals — Introductory Presentation
CUPE 3903 Bargaining Team, November 6, 2017

Job security and employment stability are priorities for our membership.

Unit 2 bargaining survey: "lob security is an important goal in bargaining.” Over 96% of U2 members
agreed, strongly agreed or said it's a strike issue.

The nature of Unit 2 work is precarity. That is the reality. That is the problem. Our members submit
blanket applications each year with no real job security, even if they have taught at York for years or
even decades. Not just 20 or 30 years, but even over 40 years! Anyone can look at our seniority list that
is posted online.

From year to year and even term to term, our members don’t know if they will be teaching, they don’t
know what they will be teaching. It is not unusual for appointments to occur in late August or
September for the fall term. We are bumped around from course to course, often having to prepare
new courses and not having the opportunity to re-teach courses in subsequent years. Our teaching
conditions are student learning conditions, and these are not ideal for anyone.

Our members never know if they should be looking for or taking work at another university or another
workplace. While waiting for contract work at York that may or may not come, should one sign that
contract from another university in another city? But then what happens if you are lucky enough to get
work at York. You're commuting between different campuses in different cities, sometimes on the same
day. Imagine the stress in this. Imagine the implications for prep time. Imagine the implications for
trying to be available to students. It's hard to meet a student at York to discuss their work, if you are
busy teaching elsewhere or commuting to another workplace. To repeat, our teaching conditions are
student learning conditions, and these are not ideal for anyone.

Let’s be clear. Unit 2 members are excellent teachers, academic and scholars. The problem is that York
and other universities have shifted from hiring full-time tenured faculty to relying on precarious,
contract workers, contract faculty. This needs to change. And there is growing pressure for it to change.

Our members do an excellent job teaching York students. But they do so under conditions that are
extremely trying, difficult and stressful. We do not receive sufficient support, resources or respect. Our
contributions to York are neither sufficiently recognized nor appreciated. Our members are asking for
respect, job security and employment stability.

Now is the time to address the problem of precarious academic labour.
In 2015, the Ontario government launched the Changing Workplaces Review. It issued its final report in
May of these year. This review both reflects and reinforces the growing attention paid to issues such as

precarious labour.

Ontario Minister of Labour, Kevin Flynn, told the media in May of this year before the report came out
that “You can't justify treating that part-time worker any differently than a full-time worker.”

“If someone is doing what any average person would construe as a doing a full-time job ... that's not a
contractor,” Flynn says. “That may be somebody posing as a contractor.” As the Toronto Star reported,



“Too many companies now disguise regular employees as independent contractors or part-timers to
avoid paying them full wages and benefits.” [May 13, 2017: Ontario plans big boost to minimum wage,
update of labour laws: Cohn].

The resulting Bill 148: the Fair Workplaces, Better Jabs Act, Includes provisions around equal pay for
equal work. The legislation, if passed, will ensure that part-time and contract workers are paid equally
to full-time employees when performing the same job for the same employer.

On June 1, 2017, the Ontario Minister of Advanced Education and Skills Development, Deb Matthews,
who is also the Deputy Premier of Ontario, sent a letter to University Executive Heads, College
Presidents and the Ontario University Workers Coordinating Committee, among others addressing the
reiationship between Bill 148 and the post-secondary system in Ontario.

In that letter she made some interesting comments, “Our economy must be inclusive and share the
benefits of growth widely, and we are taking action to make this the reality for everyone from
traditional salaried employees to those working on part-time contracts.”

Furthermore, “l am excited about what this will mean for all parts of Ontario’s economy, including our
postsecondary education sector.”

“l am committed to ensuring fair employment.”

“| am eager to engage you in a conversation about faculty renewal at our colleges and universities”

“It is ...imperative that we look for creative ways to build pathways for Ontarians to enjoy fair
employment as educators in our postsecondary sector”

Clearly, this sounds like a good time for a bold and “creative” proposal on conversion. But we will come
back to that.

Another crucial development that makes this the time to act on job security for contract faculty is the
current Ontario College Faculty Strike

The college faculty strike involving over 12,000 workers and impacting 500,000 students is focusing
unprecedented attention on the issue of precarious contract work at Ontario’s colleges. It's useful to
look at some examples from the mass media.

Oct 16: CBC headline: "Why Ontario college faculty members are on strike”

A full-time college faculty member quoted: "We have a fantastic group of contract staff, but they put in
long hours that they're not paid for and they're doing the same work we're doing."

Toronte Star column on October 16: “College strikes a symptom of broken business model”

“Increasingly, students and teachers are in the same boat, facing a precarious future with limited career
prospects or job security. Imagine you are lecturing your class on labour economics, describing
tomorrow’s workforce that remains on contract year after year, at the mercy of unpredictable schedules
because employers demand unlimited flexibility.



At a community coliege, that lecturer isn't reading from a case study on precarious employment. He or
she is telling their own life story on the job, in the classroom.”

“York University is also grappling with this outdated piecework model, which prompted bitter strikes by
part-timers demanding greater job security in 2015. The dirty little secret of higher education is that
working conditions have hit rock bottom.”

Globe and Mail
Oct 16: “Lower levels of pay and poor job security for part-time professors are two of the key issues that
have {ed to a walkout by college faculty.”

Oct 22: CBC Headline: "Ontario college strike spotlights 'new norm' of precarious labour in academia”

“A strike by Ontario's college teachers is shedding light on a trend in higher education that some say is
‘shrouded in secrecy’ and needs public attention.”

“Precarious work is a trend in the labour market in Canada in general, but it's not necessarily associated
with the ivory towers of the country's post-secondary institutions. Universities and colleges, however,
are increasingly putting faculty on short-term contracts instead of hiring them for full-time, permanent
jobs.”

“contract faculty say they face multiple disadvantages over tenured teaching staff, including:

Little notice to prepare courses.

Insufficient office space

Limited or no support for research and other professional development cpportunities.

Restricted involvement with the school community (they can't sit on committees, for exampie, that
help shape the school environment).

“Then there's the ‘constant grinding level of stress and worry’ hanging over contract faculty,” explained
a contract faculty member at Wilfrid Laurier University, and that can impact students.

"I think there is something desperately wrong with the public institutions that were intended for the
public good to be able to fly under the radar as temp agencies — because that's what they've become,"”
said a contract faculty member at Wilfrid Laurier university.

Globe and Mail
Oct 25: headline “Ontario college students join striking faculty at Toronto rally”

Toronto Star Oct 30 column by Charles Pascal
“how part-timers are used and treated is at the crux of the logjam — the consequence of the gross

overuse of part-time employees represented by the union who now outnumber full-timers at most
colleges.”



“too many of our post-secondary institutions need a major rebalancing in favour of more permanent
full-time faculty who are provided support to stay current and carry a long-term commitment to the
health of their institutions.”

Globe and Mail: Nov 1
“the conflict has highlighted the long-running and growing tension over the high number of part-time
instructors.”

Nov 4, CBC Headline: “Job security the 'big thing' for striking Ontario college faculty struggiing with
contract work”

Finally, it's worth highlighting the remarkable article written by 4 college students from 4 different
colleges, published in the Toronto Star on Oct 26: entitled “College students and striking faculty face
same challenges with precarious work”

“We are students at four Ontario colleges and our faculty are on strike. We are keen to get back to class,
but we do not want to return to our studies until fairness is achieved for college faculty. We understand
that our instructors’ working conditions impact the quality of our education.”

“We know the reality of precarious work...We are fighting for the same things that our faculty are
standing up for in this strike.”

“Delivering quality education is difficult when you’re working from one four-month contract to the next
... and aren’t given adequate time to prepare for the courses you're teaching. Yet these are the working
conditions of contract instructors at our colleges, who now make up more than 70 per cent of all
faculty.”

“Making matters worse, faculty working on short-term contracts are not being paid fairly. As full-time
faculty positions have been eliminated, the number of administrative positions at Ontario colleges has
increased by more than 77 per cent between 2002 and 2015.”

“At the heart of this strike is the need for our colleges to commit to quality education. This means
committing to the faculty and staff that deliver our education and teach our classes.”

“We understand that our faculty are better placed to support and mentor us when they have full-time
positions and are treated with respect. We've heard that just-in-time scheduling can leave our
instructors with as little as one day’s notice to prepare a course. Many of our instructors do not have
offices or phone numbers and others share desks with several colleagues. This makes it more difficult for
them to be available to students. When courses are done their contracts also finish, leaving many
instructors unreachable to students seeking feedback or reference letters.”

“When our colleges rely on contract workers, it's not good for students or faculty.”

Now, this coverage has been focused on the issue of precarious work in the college system but people
have been making the connection with the same issue in the universities.

UWO Gazette October 26 “Contract staff at universities have similar concerns as striking college faculty”



There has also been solid coverage and discussion in the Exalibur.

The Walrus: Nov 2. Article entitled - Ontario College Educators Are on Strike for Their Students: We
don’t need more salary boosts for administrators. We need increased resources for instructors and their
classrooms

“One key issue for strikers ... is the ... refusal to hire full-time professors. While student enrolment in
Ontario colleges doubled between 1989 and 2004, full-time faculty numbers fell by 22 percent during
the same period, to the point that today full-timers make up only one-third of the entire college
academic staff.”

“What has the administration done with all that tuition money? Hire more college administrators.”
“And not only are the numbers of administrators increasing, so are their salaries.”

Let’s connect this back to Bill 148: the Fair Workplaces, Better Jobs Act

Globe and Mail

Bill 148 addresses striking Ontario college teachers’ demands: minister

October 16, 2017

Some of the changes to working conditions that are being demanded by striking coilege instructors
would be ushered in when Bill 148 is passed, says Deb Matthews, the Minister of Advanced Education
and Skills Development.

"Part-time workers need to get paid [the same rate ] as full-time workers for the same work, so you
can't discriminate against part-time workers. [Colleges] know that the legislation ... will apply,” Ms.
Matthews said. The government will consider whether it will need to increase funding to help colleges
and universities meet the equal pay provisions, she added.

Now, let’s return to York U and look at the University Academic Plan 2015-2020

“We have begun to make strides again towards strengthening faculty complement by recovering the
post-2008 decline in full-time faculty that resulted in the context of prevailing global economic crises.”

The Academic Plan describes “social justice” as a “defining value” of York University.
“York is socially responsible, and committed to the pursuit of social justice and equity issues to

continuously challenge and transform society’s understanding and existing norms through civic,
scientific and cultural actions.” York needs to try and live up to that rhetoric.

“Academic quality has been the overriding imperative for York over the last five years and it must
continue to be so in everything we do for the next five years. An institutional commitment to the
importance of research and teaching excellence and to the inseparability of the two aspects of our
mandate as part of our culture of excellence is key, as is attracting and retaining the highest quality
faculty, staff, undergraduate and graduate students.”

“Central to those efforts is increasing the full-time faculty complement (including supporting efforts to
improve the conversion of contractual appointments to the tenure-stream) and improving student /
faculty ratios.”



“Factors that will need to be considered in our efforts to advance the White Paper over the next five
years include:

the imperative of addressing the significant reliance on contract labour in the postsecondary
education sector, including maintaining as a top priority increasing the full-time faculty complement
and seeking opportunities to support contract faculty colleagues.”

CUPE 3903 Propases Multiple Approaches to Job Security and Emploeyment Stabilization

We are presenting proposals to address the issue of Unit 2 job security at various levels of seniority. First
of all, we need to address the issue of the manipulation and inflation of posted qualifications for Unit 2

positions. We need to address a) specific problems in the School of Nursing, b} strengthen our
Incumbency language and ¢} recognize the experience of high seniority members. As well, our 2014-

2017 Collective Agreement included three important programs for which we have proposals.

The Conversion or Affirmative Action Program, which was established in our 1987-1989 Collective
Agreement shifts experienced and qualified Unit 2 members into full-time faculty positions in YUFA.
These are long-serving members of the York community. They are long-term employees, committed to
teaching at York and they deserve to be treated as full-time employees. They deserve to be full-time
employees with job security. Since 2002, those conversions into full-time faculty positions have all been
into tenure-track positions. Since 1988, this has been an extremely successful program for York
University. The success rate of Unit 2 members receiving conversions in actually obtaining tenure has
been extremely high and those members have been excellent fuli-time faculty. However, the program
has been far too limited in scope and has not kept up with the growing number of experienced Unit 2
members that have entered the Conversion pool. We need, and our members are insisting upon, a more
serious Conversion Program.

The Long-Service Teaching Appointment (LSTA) Program was established in the 2008-2011 Collective
agreement. It provides for renewable multi-year appointments for experienced Unit 2 members to
stabilize their work and offer some modest short-term job security and salary top-up. Experienced Unit 2
members with a demonstrated teaching record at York deserve to have their employment stabilized.
The process of appointments and renewals needs to be improved and made iess arbitrary.

Then we have the Continuing Sessional Standing Program or CSSP which was established in our last
Collective Agreement. The CSSP is an important program in that it includes mid and relatively low
seniority members. It has served as an early posting period which is somewhat useful, but despite our
hopes it has done little to stabilize the work of our members. Therefore, it needs to be improved to
meet the needs of our members.

Finally, we are proposing to bring back the Special Renewable Contracts which were introduced in the
1999-2000 Cotlective Agreement and existed until 2005. This would offer job security to high seniority
Unit 2 members who have contributed years of teaching to York University.

Now is the time for us to seriously tackle precarious academic labour at York and develop real job
security. We can’t wait. The issue is in the spotlight. The provincial government is talking about
improving the status of part-time faculty and hiring more full-time faculty. York is talking about
increased full-time hires. York is developing a new campus in Markham. CUPE 3903 can’t wait to deal
these things in the future. We need to address them now, in this context. The time is now.



