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October 16, 2017 Proposals of York University
For the Renewal of the
CUPE 3903 - 1 Collective Agreement

> These proposals are provided without prejudice to the Employer’s right to table additional,
new and/or amended proposals in the course of collective bargaining negotiations and in
response to Union proposals. They are also made without prejudice to any current or
future grievance and the Employer’s position on the interpretation of collective agreement
language in any current or future grievance.

» The University is willing to retain the services of an experienced labour mediator to assist
the parties in achieving a renewal agreement at any point upon the agreement of CUPE
3903-1.

» Toguarantee there is no disruption to the students of York, the University is also willing to
refer all outstanding matters preventing the renewal of the Collective Agreement to interest
arbitration at any point upon the agreement of CUPE 3903-1.

> The University proposes a three (3) year renewal agreement and amendment of the cover
page and duration provision to reflect the same.

» The University proposes a reasonable pay increase in keeping with sectoral provincial
increases and norms.

PROPOSAL #1 Article 10

a) ARTICLE 10.01
Amend the first paragraph of Article 10.01.1 as follows:

10.01.1The parties recognize that the employer wishes to provide teaching opportunities for
full-time graduate students. Such students will normally be employed in tutor 1, tutor 2,
tutor 3, tutor 4, tutor 6, tutor 7, or writing instructor positions. However, the employer
reserves the right to appoint such students to no more than eightythirty-five course
director positions (not including any course director positions to which full-time graduate
students are appointed when there have been no suitably qualified candidates with
applicable prior experience in Unit 2 for course director positions originally posted in Unit
2) during any twelve-month period ending 31 August. The-emplayer further recerves the
Fight to appoint sesh-siudents-to-up-te-an-additional five positionsinthe Faculty of
Environmental Studies—Further, the employer reserves the right to appoint such
students to an as yet undetermined number of additional positions in the Faculty of
Education which will be based on the number of “net new" course director positions in
the faculty, subject to a process to be worked out between the parties via the
Labour/Management Committee. In the event that eitherthe Fasulty-ef Environmental
Studies-or-the Faculty of Education does not use all of their allotted positions, they will
not be transferable to, nor can they be borrowed by, other Faculties.
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October 16, 2017 Proposals of York University
For the Renewal of the
CUPE 3903 - 1 Collective Agreement

Remainder of Article 10.01.1 stays as is

b) 10.06 TECHNOLOGY AND INSTRUCTION

Amend the existing Article 10.05 as follows: 1505 1 bMomemoer shall be required.-as
par of the duties—of a-posiies to-coaductsommancation with students andier
seleaguesin-acowcathrovghaemalunlecs spacdically required for the propar
instrustion of the subject-matierofthe course

105 H——Where email communication 15 rel-reguired for the properiastrustion of the
seurse. and the employee agreeslocondustemailcommunisation -t The
empioyea-chak-determiing to what extent-emailrasponsaes are to-be provided and
shatbprosvide-an emall contact agdress

1005 P —o Where-commoncationand-the-dissemination of infermatiop-aredeamed
weispensableto-the rorral-funcioning of the facully councisor
depadmantslaiisions{egthe scheduling of Senate, Council-depatmenial
andior coursemastngs)—hard copy versions of this informationshallbe posted
andeadily sscaseslatoal-CUHRE members of the appropriate body

10.05.241)  Once an employee has been appointed to a course director position
for a particular session she will not be required to convert that course to an
alternate mode of delivery.

10.05.2i4) Where on-line applications are required for internal bursaries, scholarships or
awards administered by the Faculty of Graduate Studies, hard copy versions of
these application forms will be made available to the union at their request on
behalf of specific CUPE 3903 employees for whom on-line access is not
reasonably available. No Unit 1 employee’s application will be rendered
ineligible owing to difficulties with internal electronic applications.

o Unless-spesibisally-required for the proper instructicn-of a-course
teg—acomputarseills-aclnternat cowrse), cowrse directors-and-tutoral
leadersshall-havathe rght o refuse technclogy - iheircourses

Remainder of 10.05 stays as is. renumbered to reflect removal of 10.05.3.

PROPQSAL #2 Article 13.07 — Student Evaluations

Amend 13.07.1 as follows:

13.07.1 Theresulis-efapystudent evaluationscondusted-by-the employer and overwhich the
employer retaing solejurisdicticn—ehallnot-be made available to third panies exceptin
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CUPE 3903 - 1 Collective Agreement

the-performance of thelr dut.es andin-asceordancewiththe-terms of this coliestive
agreement-The resuits of the University's common set of course evaluation questions
may be made available to students but shall not otherwise be made available to third
parties except in the performance of their duties and in accordance with the terms of this
collective agreement Per Article 12.24 such evaluations, or a summary of, may also be
placed in an employee’s Professional Performance and Service File with the employee's
written agreement.

PROPOSAL#3  APPENDIX “B” TA OFFER OF APPOINTMENT

Amend the-following paragraph of existing Appendix “B” as follows:

If you accept this offer of appointment, please complete, sign, and- return the attached
copy of this form to me within five days.

PROPOSAL # 4 FUNDING FOR TEACHING ASSISTANTS

The proposal below is drafted based upon 2016/2017 rates for the purposes of presentation but
would be amended to reflect negotiated increases. Drafting would also need to reflect Course
Directors rights under 10.03(b).

1. Replace existing Article 10.03.1 with new Article 10.03.1 below.
10.03.1 REMUNERATION FOR TEACHING ASSISTANTS

Remuneration for a full teaching assistantship in each 12 month period consists of two
tutor 1 assignments or their equivalent, paid at the rates set out in Article 10.04.1.

2, Replace existing Article 10.12 (Graduate Financial Assistance), Letter of Intent 6
(Tuition Offset), and Letter of Agreement: Additional Funding for Priority Pool Members
with a new Article 11 as follows.

11.  FUNDING FOR TEACHING ASSISTANTS

In recognition that teaching assistants are full-time graduate students, the following
funding is provided to support their studies. Effective September 1, 2018, individuals
holding a full teaching assistantship which is either their first as a doctoral student oris a
second or subsequent teaching assistantship as part of their Priority Pool entitlement,
will receive Additional Teaching Assistant Funding, contributing to their total minimum
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funding commitment from the University to support their full-time graduate studies. The
make-up and value of the Additional Teaching Assistant Funding will vary depending on
the individual's number of years in the Priority Pool and/or eligibility to continue in the
Priority Pool and whether or not they pay international tuition fees. The components of
Additional Teaching Assistant Funding are as follows:

(M Teaching Assistant Financial Support directly deposited to student accounts
("Direct-Deposit TA Financial Support”)

This support is deposited to teaching assistants’ student accounts in equal amounts in
each term over the 12 month period September 1st to August 31st in which they are
registered as full time students. Direct-deposit TA Financial Support is also indexed for
increases in tuition fees and/or administrative or ancillary fees over the Board of
Governors approved rates for domestic and visa students as of September 1, 2012 as
follows:

In the event that graduate tuition fees (except MBA, IMBA, MPA, part-time LLM
students, MHRM and MDes and other professional programs as may be approved)
and/or ancillary fees (collectively “fees") are increased above the Board of Governors
approved rates for domestic and visa students as of September 1, 2012, direct-deposit
TA Financial Support will be augmented above the base rate in an amount that equals
the fee increase for any employees in the bargaining unit who are registered full time
and pay the higher fees.

A schedule of the base direct-deposit Teaching Assistant Financial Support for domestic
and visa graduate student employees is set out below:

Schedule of Base Direct-Deposit TA Financial Support
A Visa graduate student employees who pay international fees

(i Up to end of first year in the Priority Pool
(typically first 2 years of doctoral program): $6,960 ($2,320 per term)

(i) Second and subsequent years in Priority Pool: $7.590 ($2,530 per term)
B. Graduate student employees who pay domestic fees

(i) Up to end of first year in the Priority Pool
(typically first 2 years of doctoral program): $5,652 ($1,884 per term)
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(i) Second and subsequent years in Priority Pool: $6,147 ($2,049 per term)

Note: Direct-deposit TA Financial Support will be adjusted for less than a full
TAship. The full amount of direct-deposit TA Financial Support consists of a
“fixed amount” of $3705 for all TAs and a second amount making up the balance
of the TA Financial Assistance, the amount varying according to the Schedule
above. The “fixed amount” of $3705 is prorated for less than a full TAship
whereas the balance is not. For example, the fixed amount for a half TAship is
$1852.50. Direct-deposit TA Financial Support for a half TAship up to the end of
the first year in the Priority Pool (domestic) is $3799.50.

(2) Guaranteed Minimum Additional Funding for Doctoral Student Employees
with at least One More Year of Priority Pool Eligibility Remaining (typically first 5
years of doctoral program)

Doctoral student employees who are eligible for at least one additional year in the
Priority Pool beyond the current year are guaranteed to receive funding in an amount of
$5,384 in addition to the funding they otherwise receive through the Priority Pool
entitlement (i.e., teaching assistant wages and direct-deposit Teaching Assistant
Financial Support) over a 12 month period.

Such funding may be in the form of scholarships (excluding York Entrance
Scholarships), fellowships, or assistantships that do not require work and are paid as
other than employment income., |t is recognized that many employees currently receive
additional funding opportunities and the amount set out here is a minimum guaranteed
level of support. The Guaranteed Minimum Additional Funding will not apply to any
employees whose funding provides them with a level of support greater than their
Priority Pool entitlement coupled with Guaranteed Minimum Additional Funding (i.e.,
their Priority Pool entitiement plus $5,384).

Schedule of Base Total Minimum Funding Support for Doctoral Student
Employees Holding a Full Teaching Assistantship

Total minimum funding support for doctoral student teaching assistants based on the
various combinations of teaching assistant wages, direct-deposit TA Financial Support
and Guaranteed Additional Funding is set out in the schedule below:

A. Visa doctoral student employees who pay infemational fees

(i) Up to end of first year in the Priority Pool
(typically first 2 years of doctoral program):
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Teaching Assistant Wages (2*Tutor 1 Rate) $11,218

Base Direct-Deposit TA Funding Support $6,960 ($2,320 per term)
Guaranteed Additional Funding Support $5,384

Total Base Minimum Funding Support

(Shown without adjustment for Tuition Fee Indexing} $23,562

(i) Second and subsequent years in Priority Pool
with at least one more year of Priority Pool eligibility remaining:

Teaching Assistant Wages $11,218

Base Direct-Deposit TA Funding Support $7,590 ($2,530 per term)
Guaranteed Additional Funding Support $5,384

Total Base Minimum Funding Support

(Shown without adjustment for Tuition Fee Indexing) $24,192

(iii) Final year in Priority Poo! (with no remaining
years of Priority Pool eligibility):

Teaching Assistant Wages $11,218

Base Direct-Deposit TA Financial Support $7.590 ($2,530 per term)
Total Base Minimum Funding Support

{Shown without adjustment for Tuition Fee Indexing) $18,808

B. Doctoral student employees who pay domestic fees

{ivi  Up to end of first year in the Priority Pool
(typically first 2 years of doctoral program):

Teaching Assistant Wages $11,218

Base Direct-Deposit TA Financial Support $5,652 ($1,884 per term)
Guaranteed Additional Funding Support $5,384

Total Base Minimum Funding Support $22,254

v) Second and subsequent years in Priority Pool
with at least one more year of Priority Pool eligibility remaining:

Teaching Assistant Wages $11,218

Base Direct-Deposit TA Financial Support $6,147 ($2,049 per term)
Guaranteed Additional Funding Support $5,384

Total Base Minimum Funding Support $22,749
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(vi) Final year in Priority Pool (with no remaining
years of Priority Pool eligibility):

Teaching Assistant Wages $11,218
Base Direct-Deposit TA Financial Support $6,147 ($2,049 per term)
Total Base Minimum Funding Support $17,365
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» These proposals are provided without prejudice to the Employer's right to table additional,
new and/or amended proposals in the course of collective bargaining negotiations and in
response to Union proposals. They are also made without prejudice to any current or
future grievance and the Employer’s position on the interpretation of collective agreement
language in any current or future grievance.

> The University is willing to retain the services of an experienced labour mediator to assist
the parties in achieving a renewal agreement at any point upon the agreement of CUPE
3903-2.

» Toguarantee there is no disruption to the students of York, the University is also willing to
refer all outstanding matters preventing the renewal of the Collective Agreement to interest
arbitration at any point upon the agreement of CUPE 3903-2.

> The University proposes a three (3) year renewal agreement and amendment of the cover
page and duration provision to reflect the same.

» The University proposes a reasonable pay increase in keeping with sectoral provincial
increases and norms.

PROPOSAL #1 ARTICLE 10.05 - TECHNOLOGY AND INSTRUCTION

Amend Article 10.05 as follows:

10.05 1) —hNeo-membarshall- berequired as-par-of the dulies of a-pesitionto-condust

sommunication with-students-and/or solleagues-in-a-course-through-email-unless-spesifically

regoired for the propecinstruchion-olthe subjest matier-of the cowrse

10:051 Where-email-commumsalien-is-not required-forthe properinstruction of the

sedrse-ana-the-employeeagreesto-sondust-emall communicationtthe-employee-shall

determine-to-whatl-exient email responses-are o be provided-and-shall- provide-an-email contact
address.

1005 -2i) Where-communication-and-the-dissemination-ofinformation are- deemed
indispensable-to-the nosmatunstioning of the facuitycouncilsor
deparmantsidivisions{e-g—the-scheduling-of Senate Council depardmental
andlor course-mestingsy-hard-sopy-vers-ons of thisinformaton shall be-posted
and readiy accessibetoa CUREmambers of the approprate body

10.05.1) Once an employee has been appointed to a course director position
for a particular session she will not be required to convert that course to an
alternate mode of delivery.

10063 Urlessspecificaly requiredforthe preperinstrustion of a course
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10.06.2

10.05.3

10.05.4.

For the Renewal of the
CUPE 3903 - 2 Collective Agreement

{e-gacompulerskilsorlniernet coursel-coursa diractors and tutonal
leadersehall-havethe right to reluse technology-intheir courses

No member shall be denied a teaching position where technology is required for
the proper instruction of the course owing to a lack of technological knowledge or
skill without being provided the opportunity to a) access training to upgrade their
skills or b) demonstrate their technological competency.

Where technology is not required for the proper instruction of the
course, no member shall be denied a teaching position owing to lack of
technological knowledge or skill.

Where technology is required for the proper instruction of the course, the
employer shall ensure that the appropriate equipment is readily accessible.
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PROPOSAL #2 Article 12.14 - ACCEPTANCE OF OFFERS

Amend 12.14.1 and 12.14.2 as follows:

12.14.1  Where a fall/winter position arises as a result of a CUPE 3903 employee resigning a
position, declining or rejecting an offer, or failing to respond to an offer by or after August 1, a new
Notice of Recommended Appointment shall be issued recommending the individual who was the
next most senior, qualified applicant for the position. The hiring unit shall automatically deem that
the recommendation has been queried and will supply the union office and the Department of
Faculty Relations each with the non-confidential information used to select the recommended
candidate. If no grievance has been received within eighteen days of the date of issue of the
Notice of Recommended Appointment, an offer of appointment will be sent. An offer of
appointment in such a circumstance shall be accepted or declined within five days. |f a grievance

is filed, it will be referred directly to Step Three.

12.14.2  If exceptional circumstances per 11.09.2 require a position to be posted which was not
previously posted, the position will be posted on or after August 1 for 48 hours between 9.00 a.m.
Monday and 5:00 p.m. Friday (for example, 11:00 a.m. Monday to 11:00 a.m. Wednesday or
11:00 am. Friday to 11:00 a.m. Tuesday) per 11.10.1. Following the posting, a Notice of
Recommended Appointment will be issued. The hiring unit shall automatically deem that the
recommendation has been queried and will supply the union office and the Office of Faculty
Relations each with the non-confidential information used to select the recommended candidate.
If no grievance has been received within eighteen days of the date of issue of the Notice of
Recommended Appointment, an offer of appointment will be sent. An offer of appointment in such
a_circumstance shall be accepted or declined within five days. If a grievance is filed, it will be
referred directly to Step Three

PROPOSAL # 3 ARTICLE 13.07 — STUDENT EVALUATIONS

Amend 13.07.1 as follows:

13.07.1 The resulis-oiany student evaluationscondusted by the employerand-overwhich-the
employer relains-solejorsdichionshalbnet-be-made-available to third partes-exceptinthe
pedormance of their-dutliesandir-accordanca win-thederms of this collective agreement-The

their duties and in accordance with the terms of this collective agreement. Per Article 12.24
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such evaluations, or a summary of, may also be placed in an employee's Professional
Performance and Service File with the employee’s written agreement.

PROPOSAL #4 ARTICLE 23.04 — FUNDING

Replace existing 23.04 (ii) with a new 23.04(ii} and amend 23.04(iv) as follows (and
subject to YUFA consent):

23.04 FUNDING

(i)  The employer shall provide incentive funding to a hiring unit(s) recommending an
affirmative action pool member to a tenure stream position. This funding will normally
cover the differential between the starting salary of the appointment and the cost of three
full course directorships. The employer shall make $130,000 available in incentive funding
in each year of the collective agreement.

{i—Forthe 2014-2015-year -the 2045-2016 year-and the 20162017 year the Office of the
\ice-Precident-Academic-and Provost shallmake-atleast eight recommendationsin2014-
2045 -eight recommendations-in-2015-2016-and-eight recommendations-in-2016-2017 of
Afirmatve-ActionPoolmembers-for-full-ime faculty positionsto-the tenure slream—with-a
miiRu-si-shorecommendatensio-the professonal slream overthethrea yaars A
ruRR-ol shoracommendatensfrom among candidates who seif-idantify asa membsr
of ore ormere-ofthe decignateg employment equity groups will be made-overthe threa
years-

(i)  For each of the 2017-2018 year, the 2018-2019 year and the 2019-2020 year, the Office of
the Vice-President Academic and Provost shall make at least five recommendations in
2017-2018, five recommendations in 2018-2019 and five recommendations in 2019-2020
of Affirmative Action Poo! members. Of these fifteen recommendations, a minimum of
three will be for full-time faculty positions to the tenure stream and the remainder will be for
full-time faculty positions in a contractually limited appointment (CLA) of three years in
length. Recommendations for tenure stream appointments may be to the professorial
stream or the alternate stream. Of the recommendations for CLAs, over the three (3)
academic years a minimum of 3 will be to the professorial stream and the remainder will
be to the alternate stream, the normal annual teaching load for which will be up to 4 full
course equivalents (FCEs). A minimum of 1/3 of recommendations for appointments to
the tenure stream and 1/3 of recommendations for a CLA will be from among candidates
who self-identify as a member of one or more of the designated employment equity
groups.
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(i) During this period, should any member of the Affirmative Action Pool be appointed to a
tenure-stream position as a result of a normal search process, the hiring unit receiving the
appointment will be entitled to receive incentive funding under Article 23.04(i).

{(iv) Normally, tenure-stream recommendations per 23.03.1 and 23.03.2 shall be made by
January-16May 1° for appointments commencing the following July 1.

(v) If an applicant is not recommended by the School or Department for 2 tenure stream
position or a CLA, an explanation will be provided to the applicant on request.
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