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CUPE Local 3903 Alternate Strike Duties Checklist

Picket lines

Yes/When

e  Picketing (how many hours per day and per week)

e Picket Line Support

e Preparing/ coordinating and/or distributing food for picketers

e  Phone Banking for individual picket lines

e Making Signs for picket lines

o Liaison with picket lines to give updates and answer questions
(ensuring that the picket lines get consistent information, with
frequent updates sent to picket lines)

e Helping Strike Captains fill out daily forms

Driving

e Bringing needed material to picket lines.

e Carpooling (between Glendon and downtown, etc.).

Driving Executive members between picket lines to share information.

o Helping newsletter volunteers to distribute information to picket line

General Strike Support Duties

o Doing errands that arise

e Compiling a database of strike duties

o Assisting the Picket Captains and Strike Support Committee to
develop and support meaningful alternate duties which meet
members’ restrictions

¢ Maintain a contact logs to ensure all strike duty members have tasks.

e Providing translation from English into French
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Developing and implementing clothing and food drives for strikers

Glendon coordination

Phone banking to ensure that information about the strike, SSGMs,
reach the CUPE 3903 members.

Answering Telephones

Supporting other committees as needed

Wellness Committee

On the picket line

Member support work (Answering and taking phone calls from
members that feel alienated because they are not able to be
physically present and involved due to health, family/child care etc).

Fundraising

Formulating a fundraising plan
(Identifying the areas that need financial support, provide funds to
different picket lines and projects)

Create a donor list

Calling all Labour Council affiliated union locals in Toronto and Area

Creating a consistent fundraising script for members (should include
why we're striking - use specifics of dates, and % of tax increases
Versus tuition increases)

Creating a fundraising data sheet; who to call, when you called,
outcome of call

Sending thank you emails to donors, calling donors to thank them for
their support

Art & Cultural Picket Line Support

Labour and Social Movement Education on the Picket Line
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