CUPE 3903 SGMM

March 2, 2015 update

	Union Proposal
	Employer’s Last Position

	#
	Intent
	

	Wages and Benefits

	1
	Wage increase 3% per year
	1.5% increase per year

	2
	Ensure the minimum guarantee is not offset by replacement work
	No need, agree that current language achieves this

	3
	Cover public transit costs for members
	No (dropped)

	4
	Improve paid maternity leave 
	No

	5
	Include orthodontics, acupuncture and orthotics in benefits plan
	No (dropped)

	6
	Increase Extended Health Benefits Fund 
	Increase of $15,000 in first contract year; additional increase of $15,000 in second contract year

	7
	Increase Ways and Means Fund
	Increase of $15,000 in first year, and another $15,000 in the second year

	8
	Increase hours for EI
	No (dropped)

	9
	Adding paramedical language to CAs (editorial change, not substantive proposal)
	No, but will not affect benefits (dropped)

	10
	Automatic enrolment in the benefits plan for all members
	If York gives other employee groups automatic enrolment, then they will try to give it to us

	11
	Provide year round coverage for all members
	Increase benefits coverage from 4 to 5 months after the end of your last contract

	12
	Penalize employer for late pay cheques
	No (dropped)

	13
	All Unit access to the Employee Assistance Program
	No (dropped)

	14
	Short-Term Disability Plan to cover 12 weeks between sick leave and LTD
	No (dropped)

	15
	Add New Childcare Subsidy
	No; but will increase childcare subsidy for Lee Wiggins and Co-op Daycare by $10,000 each

	16
	Increase Trans Fund
	$30,000 for fund (Increase by $10,000)

	17
	Add LTD coverage to U3
	No (dropped)

	18
	Increase LTD benefit payment
	Agree to discuss increase and change of provider further after ratification

	19
	Increase overall maximum benefit for LTD
	No (dropped)

	20
	Increasing mileage rate and tie to CRA recommended rate; include parking costs
	No (dropped)

	21
	Ensure compensation when employees have to work extra day for student make-up days
	No (dropped)

	22
	Improve post-retirement benefits and expand eligibility
	No increase in per person benefit amount or total post-retirement benefits amount; expand eligibility to include members who draw pension but don’t retire at the same time

	23
	Retention of Email and Library Services upon Retirement
	Email services only to members who retire and got post-retirement benefits

	24
	Retention of Email and Library Services for 2 years after a members’ last contract
	No (dropped)

	25
	Improve severance pay
	No (dropped)

	26
	Payment for graduate student committee work
	No response

	27
	Payment for undergraduate directed reading course and senior theses
	No (dropped)

	28
	Increase Professional Expense Reimbursement
	No (dropped)

	29
	Payment for Committee Work (including plagiarism) 
	Attendance at an Academic Honesty Hearing following expiry of the contract will be paid at the marker/grader rate

	30
	Provide partial refund for campus residence cost
	No (dropped)

	31
	Extend health benefits coverage to 5 months from 4 months past the end of your last contract.
	No (dropped)

	Tuition and Funding

	32
	Provide minimum guarantee for U3 members
	No, not willing to discuss

	33
	Increase GFA amounts (U1)
	1.5% increase per year; International Students Year 1 and 2: $875, $975, $1085; International Students Years 3+: $1025, $1150, $1295. Domestic Students Years 1 and 2: $600, $609, $618; Domestic Students Years 3+: $751, $762, $774; introduced offset language so that increases in GFA would not be clawed-back from student funding package (see chart below)

	34
	Include members in final term of year 6
	No (dropped)

	35
	Stop FGS from claiming members have waived their TAship because they have turned down a specific TA position
	No (dropped)



	36
	Include MA students in extra year of funding guarantee for members with a disability
	Guarantee a full TAship if full TAship in previous year, but approval for extra year of funding still subject to Dean's discretion

	37
	Increase GFA amounts (U3)
	1.5% increase per year; International Students: $875, $975, $1085; International Students who held a GAship: $1025, $1150, $1295; Domestic Students: $600, $609, $618; Domestic Students who held a GAship:  $751, $762, $774; introduced offset language so that increases in GFA would not be clawed-back from student funding package (see chart below)

	38
	Increase Summer assistance amounts (U3)
	1.5% increase per year; $1776, $1803, $1830

	39
	Increase summer minimum guarantee (U1)
	1.5% increase per year; $5063, $5126, $5190

	40/

42
	Improve tuition indexation protection for domestic and international student members
	Letter from Employer committing that tuition rates for graduate students will not increase for the life of the collective agreement

	41
	Ensure transparency in funding packages by providing summary of annual funding
	No (dropped)

	Job Security and Workload

	43
	Protect against erosion of incumbency language
	Agreed to extra 6 months incumbency protection for members of the Affirmative Action (Conversion) Pool

	44
	Protect U1 members that withdraw from full-time status from losing their TA position
	No (dropped)

	45
	Eliminate “Flips” of CD positions from Unit 2 to Unit 1
	No (dropped)

	46
	Reduce number of Lecturer excludees
	No (dropped)

	47
	Get rid of “hot shot” clause
	No (dropped)

	48
	Remove exception that allows Offers of Appointment to be issued late
	No (dropped)

	49
	Prevent Dean from refusing authorization for replacement pay
	No (dropped)

	50
	Specify appointment start date as Sept. 1, Jan. 1 or May 1.
	No (dropped)

	51
	Provide stipend to compensate members for late offers of appointment
	No (dropped)

	52
	Provide online access to work histories
	Agreed to discuss as a priority at LMC after ratification

	53
	Joint committee to review blanket application forms and investigate possibility of online applications
	Agreed to discuss as a priority at LMC after ratification

	54
	Employer’s responsibility to maintain an online postings and NRA database
	Agreed that job postings will be posted and archived online

	55
	Bargaining Team to get seniority credit
	Agreed with Union proposal

	56
	Improve qualifications language through changing to necessary qualifications for a position
	No, not willing to move on this

	57
	Improve qualifications language by including BFOR 
	No, don’t think its applicable to Academic context

	58
	Improve qualifications language by including BFOR 
	No, don’t think its applicable to Academic context

	59
	Improve qualifications language by removing distinction between required and preferred
	No, don’t think its applicable to Academic context

	60
	Improve qualifications language by putting limitations on what the Employer can require, with reference to full-time faculty in the same area
	No

	61
	Recognize qualifications of members with substantial teaching experience, but who do not yet have their PhD
	No

	62
	Add Alternate Stream to Conversion language 
	No (dropped)

	63
	Converted members appointed to hiring units in which they have regularly taught
	No (dropped)

	64
	Conversion granted on reaching specific length of service
	No (dropped)

	65
	Conversions (including Professorial and Alternate stream) for long-service U2 members
	Offered 3 conversions per year; total of 9 over the life of the collective agreement

	66
	Delete 23.03.2 to 23.06 and renumber remaining article
	No (dropped)

	67
	Promote U2 candidates for CLAs 
	No

	68
	Tenure Track posting and application for internal U2 candidates
	No (dropped)

	69
	Alternate Stream Appointments first offered to U2 members
	No (dropped)

	70
	Continuing Sessional Status Program
	No; but countered with program which would give an earlier appointment date to incumbents for courses (if they are posted in U2), if the incumbent has taught at an average intensity of at least 2.5 courses per year over the past three years. Also, would provide one-time-only payout if you have taught at least 8 years at a minimum average of 2 full courses per year, and you are appointed to 50% of less of your 8-year average teaching load. The payout would be 1/8 of the value of the number of courses below your average.

	71
	Lower eligibility for Long Service Teaching Appointments (LSTAs) - in conjunction with Continuing Sessional proposal
	No (dropped)

	72
	Increase LSTA appointment to 4 years; increase course guarantee to 3.5 per year; increase additional compensation
	No increase to length of appointment; 1.5% increase in additional per course compensation (i.e. from $2000 to $2035 per course)

	73
	Strengthen language on which courses LSTAs can be appointed to teach
	No (dropped)

	74
	Strengthen Cross Appointment language to limit appointment to units where the appointee has regularly taught
	No (dropped)

	75
	Appoint 9 LSTAs per year, and remove cap on total number of LSTAs
	No, but propose increase in number of LSTAs from 5 to 6 per year, increase in cap on total number from 51 to 60

	76
	Remove teaching review for LSTA renewal
	No to removal of teaching review (dropped)

	Equity and Transparency

	77/

78
	Add documented and transparent hiring process, and equity group consideration, for ‘ticketed’ Unit 1 Course Directorships
	Provided counter with proposed process, but not agreeable to employment equity considerations

	79
	Equity consideration when applying Long Service Override
	LSO won’t apply if it would be used to bump a member of an equity-seeking group out of work

	80/81/82
	Include 5 hours mandatory paid training on AODA, OHSA, and anti-sexual violence, in conjunction with the Union
	Will commit to develop mandatory training program on anti-sexual violence only, but no input from the Union; paid training for U1 and U3, but not for U2

	83
	Improved payment for course designers, and that the opportunity to design a course, or transform an existing course into an on-line version should go to the senior qualified member
	Increase course design payment to $4000 for a full course, and $2000 for a half-course, with payment up-front; also add provisions for transforming or re-engineering existing courses into on-line and blended learning formats; no equity consideration, and employer can choose who gets to design a course

	84
	Improve scheduling protection for equity seeking groups
	No (dropped)

	85
	York to provide equity-group data on who is and is not accepted into graduate school
	No (dropped)

	86
	Provide information regarding Union membership and benefits to incoming graduate students with their offers of admission
	Will add a statement to all offers of admission noting that TA and GA positions are covered under CUPE 3903 agreements, with a link to Union and York websites

	87
	Add LGBT as equity group
	No

	88
	Employer to provide information on hiring and job applications
	No (dropped)

	89
	Penalties for failure to provide information on hiring and job applications
	No (dropped)

	90
	Create documented and transparent hiring process for GAs and summer TAships
	Agreed on new process for GA posting and hiring, but allows for each department to have their own process and no equity consideration; no to improved process for summer TAships

	91
	Provide more concrete definition to what is meant by under-representation
	Agree to make discussions on this issue a priority upon reconvening of the joint Employment Equity Committee

	92
	In case of a tie, instead of the Employer choosing, the position would go to an applicant from one of the equity seeking groups
	In case of equivalent seniority and qualification levels, position goes to member who is part of an equity-seeking group

	93
	Extending length of incumbency for members from equity seeking groups
	No (dropped)

	Pedagogy

	94
	Limit Class Size 
	No

	95
	Limit Class Size 
	No

	96
	Add On-Line courses to CA
	No

	97/98/99
	Strengthen Copyright provisions 
	Provided counter based on language in Osgoode Hall Faculty Association contract

 

	100
	Add equity group consideration to process for Research Grants 
	Agreed that at least 1/3 of awards go to members from equity-seeking groups “if possible”; and will report to LMC if it’s not possible

	101
	Add equity group consideration to process for Teaching Development Grants
	

	102
	Ability to access post-retirement benefits in same manner as YUFA retirees
	Provided counter in conjunction with proposal 22

	103
	Add an Extra Year of Service for Members who serve on the York University Graduate Students’ Association (YUGSA) Executive
	No (dropped)

	104
	Award Research Leaves at same level as previous year (i.e. 4 per year)
	Agreed to 3 per year for Affirmative Action pool members, with one extra Leave open to all U2 


	Separate Employer Proposals
	Union’s Response

	#
	Intent
	

	1
	Remove technology language from U1 and U2 agreements
	No (dropped)

	2
	Make results of student evaluations available publicly
	No (dropped)

	3
	Increase number of ‘ticketed’ course director positions in Unit 1 to 120 (now proposing increase to 70)
	No, this is a concession

	4
	Offset language so U1 doing tickets do not have the additional salary that goes with a CD clawed-back from their funding package
	

	5
	Remove limit of 3 tickets per hiring unit
	No, this is a concession

	6
	Limit time to respond to offers of appointment
	No (dropped)

	7
	Remove requirement to physically post job postings in departments, will post online
	Agreed to, but must guarantee that postings are archived electronically

	8
	Change baseline for fund indexation from 2008 to 2011
	No


GFA and Summer Funding Summary
	 
	 
	Graduate Financial Assistance (U1&U3)
	Summer Funding

	 
	 
	International
	Domestic
	U1 Min Guarantee
	U3 Summer Assistance

	 
	 
	MA1 or PhD1-2
	MA2 or PhD3-6
	MA1 or PhD1-2
	MA2 or PhD3-6
	
	

	Employer
	Current
	$775 
	$925 
	$590 
	$740 
	$5,000
	$1,750

	
	2014
	$875 
	$1,025 
	$600 
	$751 
	$5,063
	$1,776

	
	2015
	$975 
	$1,150 
	$609 
	$762 
	$5,126
	$1,803

	
	2016
	$1,085 
	$1,295 
	$618 
	$774 
	$5,190
	$1,830

	 
	 
	 
	 
	 
	 
	 
	 

	Union
	Current
	$775 
	$925 
	$590 
	$740 
	$5,000
	$1,750

	
	2014
	$1,085 
	$1,295 
	$708 
	$888 
	$5,444
	$5,444

	
	2015
	$1,085 
	$1,295 
	$708 
	$888 
	$5,444
	$5,444

	
	2016
	$1,085 
	$1,295 
	$708 
	$888 
	$5,444
	$5,444


Note: The difference in overall monetary value is substantial, mainly because there are many more domestic student members of U1 & U3 (2600) than international student members (230). For example, for the Graduate Financial Assistance costs only, the Employer’s proposal increases the value of the contracts by only $360,000, while the Union’s proposal increases the value of the contracts by $2,900,000.
Legend


  White   – unchanged


   Green   – agreed to


   Yellow   – revised proposal


     Red     – withdrawn
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